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Purpose: to introduce IPC as an international company offering 
a whole host of services, equipment, material and logistical 
support 

  

 Quality & Lean Six Sigma 

 Action Pictures 

 Summary 

 Performance Letter 



 Unparalleled financial, personnel, and technical resources 

 

 Dynamic audacious leadership  

 

 Proven past performance 

 

Our guiding principles: 

We do the job right, the first time, with time, quality and safety 

  Why IPC? 



 IPC’s global headquarters are located within Kuwait, to support primary 
operations in Kuwait, Iraq, and Afghanistan 

 IPC has served Government and Commercial clients through extensive 
contracting opportunities since 1973 

 region by providing thirty five years of experience in strategic planning and 
contract negotiations  

 With over 116 years of teaming contracting experience that allows IPC to 
serve the US Government on the front line, seaports, military bases and 
many sensitive DoD facilities 

 

 

Profile 



IPC is: 

A single source for providing integrated solutions 

 

IPC has:  

Employees from a diverse background representing former 
military personnel, along with engineers, consultants,  
administration and logistical professionals and specialists  
 

IPC will: 

 provide technology and services for achievement of required solutions  

 meet contractual requirements and provide optimal results  

 protect the investment of the client 

 

 

Profile 



 

 Over 30 years of combined experience in maintenance and supply operations 
working directly with the US Government 
 
Deployed as Mission Essential and Emergency Essential personnel for the U.S. 
Government during Operations Enduring Freedom and Iraqi Freedom for the last 
6 years 
 
 KBR selected IPC based upon its superior technical capability, past 
performance, competitive price and quality service 
 
 DynCorp selected IPC to perform O&M, Construction and Supply Services 
covering 16 military bases throughout Iraq 
 
HTSI selected IPC to perform diverse O&M and Construction projects in Iraq 
 

Past performance 



 LSA Operations & Maintenance Services 

 LSA Relocation, Design, Build, Set-Up 

 LSA Ground Preparation, Clearing, Grubbing, and 
Grading 

 Generator Maintenance & Repair 

 Plumbing/Electrical/HVAC & Multi-Trades Services 

 

  Our services 



 Portable Toilets (including cleaning, clearing and 
replacement of chemical liquid) 

 Garbage removal Services 

 Laundry services 

 Landscaping/Sidewalks/Concrete Works 

 Provision/Erection/Maintenance of Storage containers (20 
and 40 footers) 

 

 

  Our services 



 Provision/Erection/Maintenance of Portable 
Houses/CHU’s/Living Trailers 

 Tower Lights 

 Supply of Technicians (electrical, Plumbers, HVAC, etc.) 

 General Construction Services 

 Transportation 

 

  Our services 



 Vehicle Maintenance  

 Water Well Drilling 

 Supply of Spare Parts 

 Procurement of Vehicles 

 Airfield Runway Clean and Services 

 

  Our services 



 

Military Vehicle Subject Matter Experts (SME) 

 MRAP 

  FMTV 

  HMMWV 

  Oshkosh 

  Our services 



IPC has a team of qualified experts in Lean Six Sigma and 
Quality Control with years of experience in teaching and 
implementing Quality Control Plans, Processes, Procedures and 
preparation for ISO Certification 
 

Lean Six Sigma experts with Green, Black and Master Black 
Belt Certifications 

 Permanent improvement and maintenance of Quality & 
Safety Plans 

Consequent execution of Task Force Safe & NEC regulations 

 

 

 

 

 
 

Quality & Lean Six Sigma 



 
 

 
LSA Relocation, Design, Build, Set-

Up 
 

Fence & Parking Lot Project (Before & After) 



 
 

LSA Ground Preparation, Clearing, 
Grubbing, and Grading 

Matt and Anwar Team IPC at Sather Air Base 

Phase 1 DynCorp LSA Site Preparation 

Ready for Inspection 



 
 

Generator Maintenance & Repair 

Mesa Supervisor performing 

Generator maintenance 

Mesa Generator Area before and after 

Changing out filters 

Keeping them clean 



Plumbing/Electrical/HVAC & 
Multi-Trades Services 

Grounding and bonding all 

 DB’s IAC with NEC 2008 Installing new hoses for a water heater 

Placing spacer’s between the 

 lights IAC with TFS Performing AC checks 



Landscaping/Sidewalks/ 
Concrete Works 

Sidewalk at Camp Klecker 

Gravel landscaping at Camp Mesa 

Concrete work at Camp Butler 



Provision/Erection/Maintenance of 
Portable Houses/CHU’s/Living Trailers 

Water damaged shower floor (Before) 
Finished product 

Big Joe preparing the area to set Chu’s 



Laundry Services 

Keeping the Laundry Room clean 



General Construction Services 

JA Villa IZ Construction Project  



 

  

You have reviewed the capabilities of our company and our proven 
performance with current and past customers 

   

IPC can accomplish all your operational and project requirements on time 
and on budget  

 

IPC is YOUR BEST VALUE SELECTION 

  

 
Thank you 

SUMMARY 



 

 

Performance Letter 



 

 

Performance Letter 

 


